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ABSTRACT

The health sector is one of the fastest growingosedn India. Health sector includes services Itkaspitals,
medical devices, clinical trials, outsourcing, teledicine, medical tourism, health insurance, andliocad equipment.
Hospitals industries alone cover 80 percent oftthtal healthcare sector in India. Hospitals are \wee delivering units
where employees play a major role in the succes$seofinits. Thus, it becomes important for the argation to see that
employees working in the hospitals are satisfieth wthe work and the organization in which they arerking. The
current research was conducted with an aim to iferfactors affecting the job satisfaction of enyses working in
hospitals. A measure of central tendency’s andofaanalysis was performed to identify the factaféecting job
satisfaction of the employees working in the hasitRole clarity; knowledge to perform the workipport of top
management and peers; ease in understanding amawfol the procedures; availability of sufficientatarials and
equipment’s; cleanliness in the work area; praiggognition and reward for the work and; co-opeoatiamong different

departments were observed to be affecting satiefact the employees working in the hospitals.
KEYWORDS: Healthcare, Hospitals, Job Satisfaction, Employ&sisfaction
INTRODUCTION

India stands second in terms of population in tleeldv Due to a large number of the population i$ lhawide
scope of development of different sectors. Healtbe ds one among them. A health care industry deduhospitals,
medical devices, clinical trials, outsourcing, tedglicine, medical tourism, health insurance, andlica¢ equipment.
Indian health care sector was observed to be USER@dillion in 2017 and is expected to reach US3.82 billion by
2022. (Indian Brand Equity Foundation, n.d.& Investia, n.d.). Rising income level, greater healfareness, increased
precedence of lifestyle diseases and improved adoessurance are some of the reason for theasera the healthcare
industry in the country. The government also thioaghemes like Ayushman Bharat had contributetiéadevelopment
of the sector in the country. The sector is expmktbegive jobs to nearly 40 million people in theuatry by 2030 from
which nearly 100,000 jobs are expected to be adefiten Ayushman Bharat Scheme. In healthcare; talspidustry
alone accounts to contribute 80 percent of thd totaket of the country (Indian Brand Equity Foutidia, n.d.). Thus, it
is a huge source of employment generation in thoseHospital industries are the service industhere employees are

directly connected to the final users of the sawidJsers of the services will be satisfied byshesices only when they
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feel that employees of the hospitals have serverhtivell. Employees of the hospital can generatetipe of feeling in
the users only when they are satisfied by the vemidk the organization in which they are working.aA®w level of job
satisfaction leads to a poor performance by thelthesmre employees, resulting in patient’s dissatisbn

(Tzeng&Ketefian, 2002). Thus job satisfaction ighty important for well-functioning of the organtizan.

Concept of job satisfaction has been widely studird discussed within several disciplines includmgsing,
psychology, sociology, and management. Locke (18&8hed job satisfaction as "a function of thegaéred relationship
between what one wants from one's job and whatpeneeives it as offering”. It is observed as fegdian employee has
about the job in general (Smith, Kendall& Hulin,689. For Ma, Samuels & Alexander (2003) it is amlaation that
employee makes for the job and surrounding enviemtrat workplace. Pilkington & Wood (1986) viewed jsatisfaction
as a degree of positive affective orientation taisahe job. Thus, the concept of job satisfactionbiserved to be varied

from person to person and within any one persom fime to time.

Job satisfaction helps in retention of employeethéorganization increases their commitment towaingé work
they performed and the organization in which they fainctioning. Employees cannot be satisfied kgingle variable
(content), many variables like working environmesthployees’ salary, employee development platfonch @mployees’
welfare activities in the organization play an impaot role in providing satisfaction from the jdhttle satisfaction from
each service encounter leads to overall satisfaatith the service. Employee satisfaction is a kafdpsychological
feedback related to two factors: one is the expiectaof employees for the jobs and the other is e feelings of
employees. Employee satisfaction largely dependsumfeelings of employees arising from the orgational climate.
Therefore organization should make constant efforisnprove organizational climate which the impeaent in various

practices and procedure of the organization.

In order to provide employee satisfaction, it ise®sary to understand the needs of employees akd ma
conscious efforts for fulfillment of the physicapcial,emotional and development needs of the grepk Hoppock
(1935) defined job satisfaction as any combinatbpsychological, physiological and environmentatemstances that
cause an employee to be satisfied with the job.sThithough job satisfaction is under the influen€amany external
factors, it remains something internal that hasldowith the way how the employee feels. Job safifa represents a
combination of positive or negative feelings thatpboyees have towards their work. Good friendly immment at
workplace has also been observed as an importatdrfgroving positive feeling to the employees.etpersonal
relationship of employees in the organization igstlan important factor providing job satisfactidmodisso, 2019). The

section below discusses in detail selected worliplosatisfaction.
LITERATURE REVIEW

Lum, Kervin, Clark, Reid &Sirola (1998) assessesl direct and indirect impact of pay policies upba turnover
intentions of nurses working in the hospitals. Rissaf the study examined the relative impact df gatisfaction, pay
satisfaction, and organizational commitment upam tilrnover intentions of nurses. It was also olesrthat the pay
structure of the organization affected job satigfecof the nurses working in the hospitals. Fumh®etrides, Jackson &
Cotter (2002)investigated the extent to which peadity traits predict work-related aspects whichptoyees perceived
important to their job satisfaction. Two studiesravearried on by the authors one study was relatngygiene and

motivation factor affecting job satisfaction ancethther study was relating to ‘Big Five' (neuratiti, extraversion,
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openness, agreeableness, & conscientiousness)plsdmraits and the relation of the same with Satition from the job
persons are doing. In the first study, it was olesithat extraverts’ people were more sensitiveadivator factors, while
neurotics were more sensitive to hygiene factonsthle second study conscientiousness and openness faund

associated with both hygiene and motivator whilessociation was observed respect to extraversidmauroticism.

Ma, Samuels & Alexander (2003) identified age, leveeducation, years of service, salary, hospited size,
caresetting, job position, hospital retirement pleaching hospital status, and geographic arefacisrs affecting job
satisfaction of nurses working in the hospitalsri@ley (2003) reviewed six studies published betwEgr6 and 1996 and
identified professional autonomy, leader expectetioole conflict, role ambiguity, considerationtbé leader, initiating
structure behavior of the leader, organizationamate and organizational characteristics as factdfecting job
satisfaction of nurses working in hospitals.Lee&@nings (2008) reviewed literature on job satisfactof front line
nurse managers. From the literature they identfcemponents that were examined by different anstho measure their
effect on job satisfaction. The component idendifiby the authors is : organizational change (whictludes
decentralization, change in communication chanaet$ change in a number of employees superviseganamational
support from seniors, participative organizatiomb j characteristics(which include empowerment, powand

jobautonomy), managerial role and educational agraknt.

Parvin&Kabir (2011) examine the effect of workingnglitions, pay, and promotion, job security, reaship
with co-workers and relation with supervisor onifattion from the job in selected pharma companiesult of the
study shows significant effect of the factors nagmshlary, efficiency in work, fringe supervisicemd co-worker relation
on job satisfaction of the employees working innpirea companies. Yuan &Jiaqing (2019) develop a qotued model for
factors affecting the job satisfaction of employ@esking in hotel industries. They identified fiespects reflecting job
satisfaction of hotel employees: job content satién, job environment satisfaction, job returtisfaction, management
status satisfaction and career development saimfiacOkhakhume&Tosin (2019) undertook a study éedmine joint
contribution and investigate the relative contribaitof job stress and job satisfaction on the cmioeal officers’
psychological well-being. Result of the study foyold stress and job satisfaction having a signifigaint influence on

the psychological well-being of correctional offise

Obeta, Goyin, Udenze&Ojo (2019) surveyed profesdiai Jos University Teaching Hospital [JUTH] nagnel
Doctors, Pharmacists, Medical Laboratory Scientisiisrses, Radiographers and Physiotherapists. Sibdgrved most
professional staff not satisfied with their pay aadchuneration and working tools or equipment, atfetiojob satisfaction
indices like number of fellow professional colleagun the department; conferences allowances; gepwlicies are put
to practice; presence of professionals in the mamegt team, chance to do research on the job aadcehfor
advancement in academics and training on the jobsighificant positive relationship was observedwssn job
satisfaction and motivations for improved professioservice deliveryLiu, Yu, Ding, Li & Zhang (2019)conducted
research investigating the satisfaction of doctdmh satisfaction was measured by observing setiisfaof doctors
towards types of patients, including types of pdfiethat doctors thought should be treated in whffe healthcare
institutions, types of patients they were treatwbat types of patients they expected to treatkwione, life stress, work
stress and the sources of work stress. From thdtréswas examined that job satisfaction wasueficed by their
professional title, patient composition, and warless. Some factors like department, work hoursepis’ respect and life

stress were also found relating to doctors’ jols&adtion.
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OBJECTIVES OF THE RESEARCH STUDY

The current research was undertaken with an aindeatify factors affecting the job satisfaction péople
working in hospitals. Different factors were idéptbased on the review of literature a than attempas made by the

researcher to identify which factors played an ingtt role in satisfying the job they are doindhospitals.
RESEARCH METHODOLOGY

The research was undertaken using explorative @sdrightive research design. Data were collectaihgu
January toMarch in the year 2018, through strudturen-disguised questionnaire from employees wgrkindifferent
hospitals in Vadodara city of Gujarat State. Twefotyr questions were asked to the respondents. Krdour questions
intend to collect demographic details regarding dgen marital status, department and experiencehé Hospital.
Remaining twenty questions were asked to knowadbtofs affecting job satisfaction. Employee’s $atison towards the
job was collected through five points Likert scasaging from ‘1’ disagree, ‘2° somewhat disagre®, neutral, ‘4’
somewhat agree and ‘5’ agree. 140 questionnaires printed and circulated among the employees usiognvenience
sampling method. Out of the total circulated questaires 99 questionnaires were found to be comlgléitled up and

were further processed for interpretation. Tab#ndwcases the demographic details of the respandent

Table 1: Demographic Details of Respondents

Male 55
Gender Female 44
Total 99
Married 51
Marital Status Unmarried 48
Total 99
Medical 41
Department Non- M_edical 44
Nursing 14
Total 99
Less than 6 months 16
6 months-11 monthsg 34
Experience in this Hospital 1 year to 5 year 24
More than 5 years 25
Total 99

From the table, it is observed that male and ferbaté prefer to work in hospitals. Moreover thesenot much
difference in the number of married and unmarriegbleyees working in the hospitals. Numbers of respes led to the
interpretation that the work environment of theditas is suitable for married as well as unmareenployees. In order
to measure the satisfaction of employees in hdspisnployees were bifurcated into three departsneamely medical
(doctors), Non-medical (support staff) and nursidigjority of responses were collected from the rakdhd non-medial
department which account to nearly 85 percent efrésponses. In terms of experience, it was obdaha nearly 49
percent of the respondents had more than one yeeor&ing in the hospitals from which 25 percentre$pondents were

working for more than five years.
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DATA ANALYSIS AND INTERPRETATION

Data were analyzed using Excel and SPSS. Retiabilithe questionnaire was tested using Religbiliést. The
instrument is said to reliable when Cronbach Algdhanore than .600'. Cronbach's Alpha for twentgnils of the
guestionnaire came to be ‘.895'which shows thataesh instrument was found reliable and the data fitdor further

processing. A measure of central tendency andrfacialysis was carried out to achieve the objeafihe study.

Measure of Central Tendency

Table 2 displays the result of measures of cemtradency. Mean value of the factors affecting jatisgaction
was above 3.78 which led to the conclusion thatetleas a higher level of agreement for the fagiereeived important
for delivering satisfaction from the job. The metisalue for the factors was observed to be 4 whidan that
respondents agree for the importance of the facWitsle mode value of factors affecting job satisian was 4 and 5.4
mode value shows that majority of respondent soraéwagree for the factors been observed in the tadspihile mode

value 5 shows that majority of respondents agrethifactors present in the hospitals.

Table 2: Measures of Central Tendency for Factors Masuring Satisfaction

Sr. No. Satisfaction Relating To The Factors Mean | Median | Mode
1 Cleanliness in common areas 3.78 4 1
2 Availability of Sufficient materials and equipmin| 4.12 4 5
3 Job clarity 4.18 4 4
4 Cooperation between department 4.12 4 a3
5 Liberty to do the work 4.00 4 5
6 Process and procedure are easy to work 4.05 4 4
7 Salary structure & other ( non-monetary) benefits 3.85 4 4
8 Cooperation between co-workers 3.93 4 b
9 Efficient conflict resolution 3.97 4 4
10 Fair treatment by supervisor 3.90 4 4
11 Value to suggestions 3.68 4 4
12 Communication by top management 3.90 4 al
13 Praise & recognitions for good work 3.90 4 5
14 Management control 3.98 4 5
15 Awareness of employee rights 3.82 4 4
16 Good place to work 3.96 4 5
17 Will recommend to others 4.05 4 4
18 Scheduling of duty 3.92 4 4
19 Clear understanding of roles & responsibility 943. 4 4
20 Responsibility sharing 4.09 4 4

Factor Analysis

Factor analysis was carried out to identify thetdex consider important for measuring the satigfacof
employees working in the hospitals. Adequacy of daéa was checked based on the results of Kaiddayer —Olkin
(KMO) measures of sampling adequacy and Bartl&@i'st of Spehericity (Homogeneity of Variance).KM@lues if less
than 0.6 indicate the sampling is not adequatethatiremedial action should be taken. Results efrésearch study
showed that KMO measure of sampling adequacy weé@40which indicated that the present data werealsigitfor the
application of factor analysis. Similarly, BartlstiTest of Sphericity (0.00) too was significan&(@5), which indicated

that sufficient correlation existed between thengdo proceed with the application of factor analys
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Table 3: Social Network Users’ Expectation for Accssibility of Social Networks KMO and Bartlett's Teg

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.  79.
Approx. Chi-Square 1079.598
Bartlett's Test of Sphericity Df 190

Sig. 0.000

Table 4 shows the number of components extractethémsuring satisfaction from job. Six componentshie
initial solution had an Eigen values over 1 anakcitounted for about 72.64 per cent of the obsevaedtions. Thus, these
six components were taken for measuring satisfadtiom the job according to Kaiser Criterion. Extian Method:

Principal Component Analysis.

Table 4: Total Variance on Job Satisfaction of Empmlyees Working in Hospitals

e Extraction Sums of Squared Rotation Sums of Squared
Component Initial Eigenvalues | Loadinas . Loadinas .
Total % of Cumulative Total % of Cumulative Total % of Cumulative

Variance % Variance % Variance %
1 7.209| 36.044 36.044 7.209 36.044 36.044 3,223 1186. 16.113
2 2.002| 10.011 46.054 2.002 10.011 46.054 2,802 0114. 30.124
3 1.685 8.426 54.480 1.685 8.4264 54.48( 2.7/08 13.54 43.665
4 1.352 6.758 61.238 1.3592 6.758 61.234 2.86 01.43 55.095
5 1.277 6.384 67.622 1.277 6.384 67.627 1.870 9.349 64.444
6 1.004 5.022 72.643 1.004 5.027 72.643 1.640 8.200 72.643

Table 5 shows the factor loading score of individia&tors of components, based on the rotated caeo
matrix. A factor loading close to 1 indicated asfy correlation between an item and factor, whileaaling closer to zero
indicated a weak correlation. Table 5 represenbfaoading by suppressing the score which is thas 0.5 for easy
identification of particular factors playing an ionpant role in constructing the component. Thedexare rotated with the
used of Varimax with Kaiser Normalization Rotatiorethod. Principle Component Analysis (PCA) methedised for
factor extraction and to consider only those facfor interpretation purpose whose values are greélaan 0.5.

Table 5: Factor Loading Score Based on Rotated Compment Matrix for Job Satisfaction of Employees
Working in Hospitals

Component
1 2 3 4 5 6
Sharing of responsibility 0.820
Scheduling of duty 0.820
Will recommend to others 0.789
Clear understanding of roles & responsibilities 75.6
Fair treatment by supervisor 0.794
Gives value to suggestions given 0.728
Efficient conflict resolution 0.711
Communication by top management 0.619
Management control 0.738
Job clarity 0.687
Awareness of employee rights 0.673
Praise & recognitions for good work 0.547
Process and procedure easy to work 0.791
Salary structure & other ( non-monetary) 0.729
benefits '
Cooperation between co-workers 0.710
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Table 5 Contd.,
Cleanliness in common areas 0.776
Cooperation between department 0.683
Availability of sufficient materials and
. , 0.824
equipment’s

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalizatidn.
a. Rotation converged in 13 iterations.

From the above table 5, it became apparent thstt fine second and third component consists of factors
while fourth component consist of three factoréifta of two factors and the last 6 components hasingle factor only.
From the factor loading score it is apparent tloatdonstruction of first component ‘sharing of resgibility’ had the
highest loading score and this is most importaaotofafor providing satisfaction in the job followdxy‘duty schedule™
recommend to do the job in the organization to ©thad ‘have clear understanding of roles & resijiutises to be
performed’.For second component ‘fair treatmentshpervisor’ played a leading role followed by ‘ongaations gives

value to suggestions given’, ‘efficient conflict smdution in organization’ and ‘ proper communicatidy top
management’. ‘Management control’ played an impurtele for the formation of third component prawig job
satisfaction followed by ‘job clarity’, ‘awarenes$ employee rights’ and ‘praise & recognition favagl work’. Extrinsic
factors like ‘process and procedure easy to wdsdlary structure & other (non-monetary) benefasid ‘cooperation
between co-workers’ formed the fourth componenpbfsatisfaction. The fifth component of job sadfon consists of
‘cleanliness in common areas’ and ‘cooperation betw departments’. ‘Availability of sufficient maigs and

equipment’s’ from the last six components of jotissaction.
CONCLUSIONS

Employees in the organization will perform theitydwell if they are satisfied with their work andganizational
environment. Two types of factors generally havenfb affecting satisfaction from the job performedtbe employee.
First is the internal factor which includes factasssociated with the job itself and the other i®®al factors which are
related to the environment provided by the orgaiira Present study observed the role of interaatdrs namely: Role
clarity and the knowledge to perform the same legqdd the satisfaction and the external factors: ligupport of top
management and peers, ease in understanding doevif the procedures, availability of sufficientatarials and
equipment’s, cleanliness in the work area, praisepgnition and reward for the work, and co-operaamong different

departments playing significant role in providiragisfaction to the employees working in the hosgita
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